2025/26 Quality Improvement Plan for Ontario Long Term Care Homes

p Targets and Initiati
{
SOUTHBRIDGE
e/ Curent Targe | Ponned improvement Toret o process
e Tune Pooulstion _Source /period_Ornistion d_oeromance _Tarsst __ttaton Methoss process messures messure Commens
eco o
Eiaen: ot o v or [0 ot e 00| CCRS, O [ seeez” 3 00 [T home nas | WP NLOT Ot sl ol [Aspartorthe
o s of resdent/ .| NACRS /et 1, sesdly been cecrssseof 115 [ monthy €0
eriuttory i resden morovingover support of he n-ite st rovew,
v st 2024 03 0 he 1t st year. ot pacttiones nd
5 endof e e haves MOT Np e the €0 s hot | soolcstion wil
e oo ) i [ iy Helioonarie fom
esdens s ooty egstered sttt |stakehldors
ipedus | Review il e educated. involve: Care
e o onthedinical [, ainand
B Je T o e S
and planto Sestabian ot lgle
irorn 2526 resdent il e
e ta the
i program Paramedic 1C
The curent
homes et s
5 Thehome
oy Evunabie
Fercentge o st [0 CET =TT =y w© o0 [owrrern oo of ustng
[ clection) cxpetedto be |inthe ares s
Mot recant 00 2 i antcactm taining or | Surge educaion, cducation through surgeearing an e events | b ccucted on
o nave consectve 12 gt ot our et ough Sz e topic of
ot period s o i, s
e, dversy, cducation 3t emploees o be | cquy, dveriy, o and Tcowortne | Depamenal
incusion,and ani oo " [nude one aversty, |nome'. Lcxce o ensure
o ccuction iy ncuson, nd o i, commitces wil[thee topcs e
n e the [ covered at escn
fotowins ooics:_| mestine
100 compietion
it exterrl ot e b sl
antracim. <cucation
Eoperines
Fereniagnol [0 5/ TChome [ mhouse dare_[ 692" 3 B3 mee Toow of sl
esdents uho rosidents el suvey fuly commited e Rsidents Restdents il o Right forreviw | have complted
esponded ot recot o mproving cicosion
oty to the Consecute 12 s ndcator A il of g (23per | |of Rihts
fatement. " cin month perod st i s = masina cduction
cxress m oirion inpic eew o the Lo of the
oot far o ensre | [—
in i ar | coun. ool |Whisteblower
J o
e the omes ool the
scmision nd
rnoat o
“conrerence onforences il
Ex B
EQ Ferentagn o 0C_ [0 e [ e e 00 [Thehomehar [ RPNLOT O ol
ome resients esdents [ 1t05ep 30, cxeranced an montn partcpaton on
o fl i the 30 s (@), 55 improvement e tercicpinar team [ 0ol Fals eely
oy eacing up to oz i ovr th st e neach
i aesiment ot oling & e in it b
e ' cincal o als commite,the | mectng. v ety utained  fll and s st medum | of sl mantly
oy rollout. Fals ke, and the ana gh sk for e il
rome s intedidpinaryteam review mctings
conficen, this esgent uno e v o 3726
i [on oo otal
contne o ounding (3 for | ouncing (41 nuring tafare
st th home Lo be cdueted
e corprate g s o s High ik ol their pln o care i incie on purposetl
et ounding by by
fthe Res
o reter, ofer acurs st o e
and njryprevencon e
ernstue,both racture snd s
onarmcoloical g oo st nury
Ferentage o 0C_ [0 Chome |G CaRS) iy [ 36092 o w0 e WO, W, 350 of e
esdent ithout residents o590, process hat on antpshotic
et [l e ne i
[ Lot quarer o reduce meetings
medication nthe 7 ot oing - Anipsyhotc i ctha oo the| etz b st
for |?u,mm,mm 100%of the
esdents s
it for e puposs of | cprestons with have the medicaton, and tan o | s ancpschotic
g of managament of e rovewed, auartedy by he ierisdpinary medcatons il
e, e v their
Curent he £ o
ome s elow arewith o residents
e provncal igermerventions ntipsychotcs,
and corporste " denvication of tigers il v the
Ferentag ot 1C | % TChome [ [ uE =3 e hom
esdentsuno esderts | colecton /. develaped an | mansgementconultant | vacerto mantor the | utiston resdent who
evelop orsening ot rcant scion olan raser a new
f . it nep | and Canadian urse anaiyeed monthly. inssssement
i period/ 3 ez on it
i ceis, win sin 1000t 2 new
medcaton uze
verage ana sl hove s
i med and comprenensive
e cneimant st o e
Fnom [ae
mansging pan end ot e, pallste core pllstue cre.
Wit s o program (v runs. inpallste care
comprenensie reinizod e |snaeany
sseriment nd “Confor are Lsentrictionof
Ferentagn o 1C_|C %/ TChome [t [ Bg =) e har | Consdan Rur e
esdentsuno esdents | colecton /. oot nuring stffto
evelop orsening Mot recent sl er——— e cucted on
orsaue iy o mprovemrt v Education 10 be wound ca
e month period | ot i st orovised b NSWOC manseement
ol over the st [om ot presare
clecton, v Augst e rasted i
Mot recent 202, the home| it have
consecuve 12 pertomed st et s rescbat wound and ki crsprociucts resohed 150
month period % Pt
0455531 of o0 otihe
e 25.The
same acion consts. intothe
i il ot heln fer &6 weekaof approprise b cre worsening
(i orward e o tang oressure iy




	Part B - Targets and Initiative

